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PUBLIC SAFETY

1.

Motion to approve a one-time transfer from 2016 contingency
fundin the amount of $20,000 into the Animal Services
Department 2016  budget to facilitate  educational
community outreach initative relative to the February 2, 2016
approved Animal Services  Ordinance. (Requested by
Commissioner Sean Frantom) (Referred from February 16
Commission meeting)

Approve a request by the Richmond County Sheriff's Office
(RCSO) to accept an award from Governor's Office of Highway
Safety in the amount of $20,000 for the East Centra Traffic
Enforcement Network project.

An update to the Commission on the Animal Advisory Board; its
functions, future plans and membership status. (Requested by
Commissioner Sias)

Motion to approve the minutes of the Public Safety Committee
held on February 9, 2016.

Approve payment to New World Systems, Inc. for the Standard
Software Subscription Agreement for the period covering
January 1, 2016 - December 31, 2016.

WWW.augustaga.gov

Commission Chamber- 2/23/2016- 1:10 PM
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Public Safety Committee M eeting
2/23/2016 1:10 PM
$20,000 transfer to Animal Services Dept. for educational outreach

Department:

Presenter: Commissioner Sean Frantom

Caption: Motion to approve a one-time transfer from 2016 contingency
fund in the amount of $20,000 into the Animal Services
Department 2016 budget to facilitate educational
community outreach initative relative to the February 2, 2016
approved Animal Services Ordinance. (Requested by
Commissioner Sean Frantom) (Referred from February 16
Commission meeting)

Background:

Analysis:

Financial | mpact:

Alternatives:

Recommendation:

Funds are Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem# 1



SN o

G B0 R G T A

Public Safety Committee M eeting
2/23/2016 1:10 PM
Accept and award the amount of $20,000 from Governor's Office of Highway Safety

Department: Richmond County Sheriff's Office
Presenter:
Caption: Approve areguest by the Richmond County Sheriff's Office

(RCSO) to accept an award from Governor's Office of Highway
Safety in the amount of $20,000 for the East Central Traffic
Enforcement Network project.

Background: With the reward of this grant, funds will be used to run the ECTEN.
The funds will also aid in the conducting of meetings and trainings
for the East Central Traffic Enforcement Network.

Analysis: None

Financial Impact: Thisis 100% reimbursable grant, RCSO will submit request for
reimbursement to GOHS upon expenditures.

Alternatives: none

Recommendation: Accept award in the amount $20,000 from Governor's Office of
Highway Safety.

Fundsare Available

in the Following

Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.
Clerk of Commission

Cover Memo
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Governor’s Office of Highway Safety

7 Martin Luther King Jr Drive o Suite 643 ¢ Atlanta, Georgia 30334
Telephone: 404.656.6996 or 888.420.0767 ¢ Facsimile: 404.651.9107
www.gahighwaysafety.org
Harris Blackwood

Nathan Deal
GOVERNOR DIRECTOR

November 17, 2015

Mr. Richard Roundtree
Richmond County Sheriff's Office
400 Walton Way

Augusta, GA 30901

Re: Application #: 2016-TEN-0173-00
Grant #: TEN-2016-000-00294
Project Title: East Central Traffic Enforcement Network

CFDA #: 20.600
Dear Mr, Richard Roundtree:

Congratulations! It is my pleasure to inform you that your application in the amount of $20,000.00 federal funds has been
approved. The effective date of the grant is November 17, 2015 through September 30, 2016. Allowed costs incurred

within this period are reimbursable at a rate of 100% of the approved federal funds allocated above.

If your jurisdiction/agency (combined) receives federal funds of $750,000.00 or more in a year, an audit is required in
accordance with OMB Circular A-133. A copy of the audit report must be submitted to the Governor’s Office of Highway

Safety (GOHS) prior to the end of Federal Fiscal Year (FFY) 2016.

Agencies awarded federal funds through GOHS are required to receive their reimbursement payments electronically. If
your agency received funds in FFY 2015, we ask that you review the information previously submitted on your Vendor
Management Form (VMEF). If updates are needed, you must complete the enclosed VMF and resubmit to GOHS. If no
revisions are needed, GOHS will continue to use the information previously submitted in making reimbursements
electronically. Agencies that did not receive federal funds in FFY 15 must complete the enclosed VMF. Upon completion,
please mail the VMEF to the attention of Ms. Janice Crawford, GOHS Accounts Payable Administrator at the above address
no later than November 3, 2015. For additional information, please contact Ms. Janice Crawford at (404) 651-8460 or

jcrawford@gohs.ga.gov.

Enclosed you will find GOHS Special Conditions and Grant Terms and Conditions governing the above-referenced project.
This document clearly identifies the guidelines and requirements governing your grant. Please carefully review the naw

requirements regarding promotioralinesntive ilsms, which are also enclosed. Prior to purchasing

promotional/incentive iteins, graniees are REQUIREL te submit a plan cu ining the purpose of the items including

the act the itein, guantily, cost. target audience, and an explanation of how the activity wiil help mect
2 0 1 Ou. 1

GOHS will host a mandatory training workshop for project directors and finance representatives early in the grant year.
This workshop will focus on GOHS grant management system (eGOHS), reporting procedures and the enclosed Grant
Terms and Conditions. Detailed information will be provided in an invitation letter to follow.

A copy of your grant application maybe downloaded at '3 w.c gohs.ore. After logging in, go to Grant Menu, scroll down
and click on Grant PDF located on the left side of the screen. Clicking here will allow you to print the complete application

=2 ltem # 2
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including grant terms and conditions. If for some reason(s) you are unable to download the application, please contact your
GOHS assigned planner. Included with this letter is a copy of your signed certification page for your files.

Should you have questions regarding the content of this letter, please contact your assigned planner, Ms. Scarlett Woods at
(404) 656-6996. GOHS looks forward to your partnership in helping to make Georgia’s roadways safer.

Sincerely,
Harris Blackwood
Director

HB/cmh

Enclosures (5)

cc: Lt. Lewis Blanchard, Project Director/Agency Administrator

Ms. Veronica Freeman, Financial Officer
Ms. Scarlett Woods, Planner/Grant Manager

ltem # 2
An Equal Opportunity Employer
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Application ID 2016-TEN-0173-00 —|

GEORGIA HIGHWAY SAFETY GRANT APPLICATION

Governor’s Office of Highway Safety
7 Martin Luther King Jr Drive, Suite 643
Atlanta, Georgia 30334
Tel: (404) 656-6996 Fax: (404) 651-9107
www.gahighwaysafety.org

COVER PAGE

Instructions:
1. Complete on-line Grant Application in its entirety in eGOHS.
2. Print and return Certification page only (7 original and 3 copies) with all signatures in blue ink.

1. | Agency/Jurisdiction: 5. | Implementing Agency/Department:
Richmond County Sheriff's Office
2. | Agency Type: | State County City Other 6. | Project Director:
(Check one) X Name Lt. Lewis Blanchard
3. | Name of County: RICEMOND Title: Project Director
4. | Authorizing Official: (Law Enforcement projects must list highest ranking Address: 400 Walton Way Augusta, GA 30901

elected official, i.e. County Commissioner or Mayor.)

Name: Mr. Richard Roundtree

Title: sheriff (AQ)

Address: 400 Walton Way Augusta, GA 30901 Telephone: (706) 261-0438
Telephone: (706) 261-0433 Fax: Fax: (706) 821-1064
Email; rroundtree@augustaga.gov Email: 1blanchard®augustaga.gov

T Project Title: East Central Traffic Enforcement Network

8. Project Summary: To enhance traffic enforcement within the areas of the East Central Traffic

Enforcement Network.

9. | Grant Period: From: Oct 1 2015 To: Sep 30 2016

10. | Funds Requested: $ $20,000 16. | Financial Contact: Name
11, | Year1: ‘ Year 2: Year 3: Title:
12. | Are funds being sought from other sources? No Check Mailing Address:
12a. | poes your jurisdiction receive any other Yas
federal funds from other sources?
If so, how much?  § $12,018,057.00 Telephone:
13. Type of Application: Fax:
Initial Revision X 1 Continuation Email:
14. | Duns Number: 073438418 17. | Congressional District(s): C12
144. | Federal ID Number: 58-2204274 18. | Senate District(s);: 522,523
15. | Audit Period J From: 10/1/2015 [ To: 9/30/2018 19. | House District(s): H122,H123,H124,H125,H126,H12

|t§ﬁ2fs#dgan 2012
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PROBLEM IDENTIFICATION

The 16 Regional Traffic Enforcement Networks (RTEN) serve as a systematic means of implementing police traffic
services statewide. Each network is comprised of multiple counties that have various highway safety problems (i.e.
occupant safety, impaired driving, speeding, etc.). In addition to the highway safety problems, each Network has
multiple law enforcement agencies and their traffic safety issues cross jurisdictional lines. The intent of the (RTEN) is
to coordinate enforcement and education of law enforcement strategies and mobilizations by agencies to maximize the
highway safety benefit. Specific problem identification data analysis for each (RTEN) is conducted by GOHS and is
available upon request

Additional Information:
The 16 Regiocnal Traffic Enforcement Networks (RTEN) serve as a systematic means of
implementing police traffic services statewide. Each network is comprised of
multiple counties that have various highway safety problems (i.e. occupant safety,
impaired driving, speeding, etc.). In addition to the highway safety problems, each
Network has multiple law enforcement agencies and their traffic safety issues cross
jurisdictional lines. The intent of the (RTEN) is to coordinate enforcement and
education of law enforcement strategies and mobilizations by ageﬁcies to maximize
the highway safety benefit. Specific problem identification data analysis for each

(RTEN) 1s conducted by GOHS and is available upon request.

Iltem # 2
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PROGRAM ASSESSMENT

Assess the Current Situation Program Assessment is the process used to determine the resources that a
community is currently using to address the problem. Review activities and results of past and current
efforts, indicating what did or did not work. Assess resources to determine what is needed to more
effectively address the problem. Identify local laws, policies, groups, and organizations that support or
inhibit the success of the project.

Georgia has seen a decline in the number of fatal crashes per one hundred million
vehicle miles traveled over the last three years. Based upon the 2013 data, Georgia
has a current fatality rate of 1.09, which is a 3.5% decrease from 2011. Agency
participation and reporting are issues that need to be improved to effectively
address and evaluate current highway safety programs. The traffic enforcement
networks have played an integral role in increasing enforcement and agency reporting
through monthly regicnal Traffic Enforcement Network meetings. Through the Traffic
Enforcement Networks, Georgia law enforcement is seemingly meobilized into one unit.
All agencies are given current information and training, maximizing highway safety
efforts across the state.

The Traffic Enforcement Network holds a minimum of ten monthly network meetings to
increase law enforcement involvement in various highway safety campaigns. The
Network Coordinator stays in constant contact with law enforcement agencies, local
prosecutors and judges from within the network region to promote better cooperation
within the network region.

The Traffic Enforcement Network increase law enforcement participation throughout
the year and during highway safety campaigns such as Click It or Ticket, Operation
Zero Tolerance, Hands Across the Border, and 100 Days of Summer Heat. The Network
Coordinators keep the law enforcement agencies in the network alert to upcoming
mobilizations and enforcement strategies, as well as training issues and legal
updates.

The Traffic Enforcement Networks have helped the GOHS to increase the number of law
enforcement agencies reporting their statistics to the GOHS. The Network
Coordinators, along with the Law Enforcement Liaisons, continuously monitor
non-reporting agencies and strive to get at least 75% of the agencies in their

network region to report.

Iltem # 2
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PROGRAM ASSESSMENT

Assess the Current Situation Program Assessment is the process used to determine the resources that a
community is currently using to address the problem. Review activities and results of past and current
efforts, indicating what did or did not work. Assess resources to determine what is needed to more
effectively address the problem. Identify local laws, policies, groups, and organizations that support or
inhibit the success of the project.

The Traffic Enforcement Networks have increased overall enforcement efforts
throughout the state. The Network Ccoordinators hold a minimum of 5 road checks,
preferably multi-jurisdictional road checks, within the network region during the
grant period. The road checks focus on safety belt enforcement, and/or impaired
driving enforcement.

The Traffic Enforcement Networks will continue to build on this activity through the
next fiscal year to increase agency participation and agency reporting. The

Networks will continue to hold monthly network meetings and provide training and
current information to Georgia’s law enforcement officers. The networks will

continue to promote mobilizations and enforcement efforts to further reduce the

number of fatal crashes on Georgia’s roadways.

Iltem # 2



PROGRAM ASSESSMENT CHART

(For Police Traffic Services Projects Only)
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Please provide the current level of enforcement activity for the entire department for the three (3)
previous calendar years (January 1 through December 31).

ACTIVITY CALENDAR YEAR

2012 2013 2014
DUI ARRESTS

1441 1179 1081
SPEEDING (all cases)

9446 10324 8914
SAFETY BELT VIOLATIONS

2898 2478 5267
ALL OTHER TRAFFIC VIOLATIONS

28664 29980 27789
TRAFFIC CRASHES INVESTIGATED

11462 7976 9377
CHECK POINTS CONDUCTED

18 26 28

Iltem # 2
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MEDIA PLAN

Describe your plans for announcing the award of this grant to your community through media
outlets available to you. Discuss how you plan to keep the public informed of grant activities
throughout the entire project period. Use additional pages as necessary.

Project director will announce this grant when awarded tc all local media outlets in
the form of an official press release. The Project director will coordinate press
releases and media events prior to all Natiocnal and Local campaigns such as Click It
or Ticket, Operation Zero Tolerance, and 100 Days of Summer Heat. All of these press
releases will be reported to the Governor’s Office of Highway Safety when required

by reporting procedures.

The Media outlets will be: WJBF, WFXG, NBC 26 Television, and the Augusta Chronicle,

Revised May gt # 2
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PROJECT OBJECTIVES

PROJECT OBJECTIVES

Briefly describe what you plan to do to impact the problem. Indicate proposed start-up dates. Explain how the
community will be made aware of the project through the media and evaluation activities. Explain how you will
participate in the Traffic Enforcement Networks, "Click-it or Ticket” and DUI Enforcement Campaigns.

*Each objective should indicate which GOHS Highway Safety Plan goal it is intended to accomplish (visit
www.gahighwaysafety.org to view goals.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 1- The Network Coordinator and/or Assistant Coordinator will ensure that
a minimum of 10 Network meetings are held in the Network region within the grant

period.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 2- The Network will participate in GOHS highway safety campaigns,
including CIOT, OZT, and Summer HEAT. The coordinator and assistant coordinateor will

encourage a 24,/7 safety belt and impaired driving enforcement concept to the
agencies within the Network each month during the grant period.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 3- The network coordinator and/or assistant coordinator will ensure that
a minimum of 5 road checks (preferably multi-jurisdictional road checks) are held in

the network region within the grant pericd.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 4- The coordinator and/or assistant coordinator will attend the annual
LEL Conference as scheduled by NHTSA, and as approved by GOHS. The coordinator

and/or assistant coordinator will attend all coordinatcr meetings as scheduled by
the GOHS Law Enforcement Services Director or Regional LEL.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES

Objective: 5- The coordinator and/or assistant coordinator will monitor agency

reporting each month during the grant period.

Revised Februarki@ms# 2
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PROJECT OBJECTIVES

PROJECT OBJECTIVES

Briefly describe what you plan to do to impact the problem. Indicate proposed start-up dates, Explain how the
community will be made aware of the project through the media and evaluation activities. Explain how you will
participate in the Traffic Enforcement Networks, "Click-it or Ticket" and DUI Enforcement Campaigns.

*Each objective should indicate which GOHS Highway Safety Plan goal it is intended to accomplish (visit
www.gahighwaysafety.org to view goals,

Revised Februatfl@0Ms# 2
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PROJECT OBJECTIVES, ACTIVITIES AND EVALUATIONS

PROPOSED PROJECT OBJECTIVES, ACTIVITIES AND EVALUATION

Briefly describe what you plan to do to impact the problem. Indicate proposed start-up dates. Explain how the
community will be made aware of the project through the media and evaluation activities. Explain how you will
participate in the Traffic Enforcement Networks, “Click-it or Ticket” and DUI Enforcement Campaigns.

*Each objective should indicate which GOHS Highway Safety Plan goal it is intended to accomplish (visit
www.gahighwaysafety.org to view goals.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 1- The Network Coordinator and/or Assistant Coordinator will ensure that
a minimum of 10 Network meetings are held in the Network region within the grant

pericd.

Activity: 1- The coordinator and/or assistant coordinator will schedule a minimum of
10 network meetings during the grant period. The coordinator and/or assistant
coordinator will stay in constant contact with network law enforcement, judges, and
prosecutors to promote the Traffic Enforcement Network concept. An announcement

will be placed on the GATEN listserve in a timely manner tec announce the monthly
meeting.

Evaluation: 1- The coordinator or assistant coordinator will attach meeting agenda

and sign-in sheet to the monthly report in eGOHS.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES

Objective: 2- The Network will participate in GOHS highway safety campaigns,
including CIOT, OZT, and Summer HEAT. The coordinator and assistant coordinator will
encourage a 24/7 safety belt and impaired driving enforcement concept to the
agencies within the Network each month during the grant period.

Activity: The cocrdinator and assistant coordinator will discuss highway safety
mobilization strategies with the Network prior to the mobilization date, encouraging
participation and reporting. Agency participation will be monitored on a monthly

basis by the coordinator and assistant coordinator.

Evaluation: 2- The coordinator or assistant coordinator will attach meeting agenda

and sign-in sheet to the monthly repocrt in eGOHS.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES

Objective: 3- The network coordinator and/or assistant coordinator will ensure that

Revised Maytgit # 2
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PROJECT OBJECTIVES, ACTIVITIES AND EVALUATIONS

PROPOSED PROJECT OBJECTIVES, ACTIVITIES AND EVALUATION

Briefly describe what you plan to do to impact the problem. Indicate proposed start-up dates. Explain how-the
community will be made aware of the project through the media and evaluation activities. Explain how you will
participate in the Traffic Enforcement Networks, “Click-it or Ticket” and DUI Enforcement Campaigns.

*Each objective should indicate which GOHS Highway Safety Plan goal it is intended to accomplish (visit
www.gahighwaysafety.org to view goals.

a minimum of 5 road checks {(preferably multi-jurisdictional road checks) are held in
the network region within the grant period.

Activity: 3- The coordinator and assistant coordinator will work with agencies
within the Network to schedule a minimum of 5 road checks (preferably

multi-jurisdictional) during the grant pericd. At least 2 will be held during the
100 Days of Summer HEAT campaign.

Evaluation: 3- The coordinator or assistant coordinator will attach documentation of
Network road checks, as well as use of the BAT trailer by other agencies. The report

will include number of agencies participating, officers present, location of road
check, and enforcement data.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES

Objective: 4- The coordinator and/or assistant coordinator will attend the annual
LEL Conference as scheduled by NHTSA, and as approved by GOHS. The coordinator
and/or assistant coordinator will attend all coordinator meetings as scheduled by
the GOHS Law Enforcement Services Director or Regional LEL.

Activity: 4-The coordinator and/or assistant coordinator will attend NHTSA

sponsored LEL meetings as well as GOHS sponsored coordinator meetings for the
purpose of developing strategies for future highway safety campaigns.

Evaluation: 4- The coordinator and assistant coordinator will attach documentation

of attendance at all LEL meetings as well as coordinator meetings in the monthly

report.

Goal: 6.1 GOHS GOAL: ENHANCE POLICE TRAFFIC SERVICES
Objective: 5- The coordinator and/or assistant coordinator will monitor agency

reporting each month during the grant pericd.

Revised Mané(ﬁ)ﬁ# 2
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PROJECT OBJECTIVES, ACTIVITIES AND EVALUATIONS

PROPOSED PROJECT OBJECTIVES, ACTIVITIES AND EVALUATION

Briefly describe what you plan to do to impact the problem. Indicate proposed start-up dates. Explain how the
community will be made aware of the project through the media and evaluation activities. Explain how you will
participate in the Traffic Enforcement Networks, “Click-it or Ticket” and DUI Enforcement Campaigns.

*Each objective should indicate which GOHS Highway Safety Plan goal it is intended to accomplish (visit
www.gahighwaysafety.org to view goals.

Activity: 5- The coordinator and/ or assistant coordinator will work with law
enforcement agencies within the Network to increase reporting within the region. The
coordinator and/or assistant cocordinator will contact non-reporting agencies and
encourage reporting each month.

Evaluation: The coordinator and/or assistant coordinator will provide reporting

numbers on a monthly basis.

Revised Mané{}%# 2
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RESOURCE REQUIREMENTS

Indicate the personnel, equipment, and supplies needed to complete the project.
1. What personnel are needed and how will they be used?

2. What are the types and quantity of needed equipment?
3. How will equipment be used and by whom?
4

Describe the training required by personnel.

With the reward of this grant, funds will be used to run the ECTEN. The funds will
be used to purchase incentive items and door prizes. The items will be awarded to
agencies that participate in network events, agencies that host monthly meetings,
and officers that attend network sponsored events. The funds will also aid in the

conducting of meetings and trainings for the East Central Traffic Enforcement
Network. The

network meetings will include some form of traffic enforcement or safety training.

This training will be done at least 80% of our meetings.

Revised Map@@pd#t 2
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SELF-SUFFICIENCY

Continuation Plan

Federal funding guidelines require that each funded project indicate how the activities of the project will be
continued after federal funds are no longer provided. The continuation plan must identify potential sources

of non-federal funds.

GOHS asserted program!

ReyjgngMeap2004
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COST CATEGORY DETAIL
GOHS Form 102

Cost Category: REGULAR OPERATING EXPENSES

Description Unit Price Quantity TOTAL COST

ALCO SENSORS $350.00 6 $2,100.00
CHALLENGE COINS $5.78 100 $578.00
FLASHLIGHTS $33.00 53 $1,749.00
RECHARGABLE FLASHLIGHTS (15 RCSC 10 ECTEN) $100.00 25 $2,500.00
TENT METERS $71.00 10 $710.00
TRAFFIC VEST $45.00 20 $900.00
Trailer Mat. $463.00 1 $463.00

TOTAL COST: $9,000.00

Iltem # 2



Cost Category: TRAVEL

COST CATEGORY DETAIL
GOHS Form 102

Attachment number 1 \nPage 2

Description Unit Price Quantity TOTAL COST
Travel $5,000.00 $5,000.00
TOTAL COST: $5,000.00

Iltem # 2



Cost Category: EQUIPMENT PURCHASES

COST CATEGORY DETAIL

GOHS Form 102

Attachment number 1 \nPage 2.

Description Unit Price Quantity TOTAL COST
RADAR $3,000.00 $6,000.00
TOTAL COST: $6,000.00

Iltem # 2
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COST CATEGORY SUMMARY

COST CATEGORY TOTAL ROUNDED
1. | Personnel Services (salaries & fringes) $0.00 $0.00
2. | Regular Operating Expenses $9,000.00 $9,000.00
3. | Travel $5,000.00 $5,000.00
4, | Equipment Purchases $6,000.00 $6,000.00
5. | Contractual Services $0.00 $0.00
6. | Per Diem & Fees $0.00 $0.00
7. | Computer Charges and Computer Equipment $0.00 $0.00
8. | Telecommunications $0.00 $0.00
9. | Motor Vehicle Purchases 50.00 $0.00
10. | Total $20,000.00 $20,000.00

MATCHING FUNDS % ROUNDED
11. | Local Cash Match 0 $0.00
12. | Federal Participation (percentage of total in Item 10) 100 $20,000.00
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Form A

Augusta Richmond County, Georgia
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta
Richmond County, they must first obtain approval signature from the Administrator
and the Finance Director. The Administrator will obtain information on the grant
program and requirements from the funding agency and review these for feasibility to
determine if this grant/award will benefit Augusta Richmond County. The Finance
Director will review the funding requirement to determine if the grant will fit within
our budget structure and financial goals.

Date of Grant Request: February 4, 2016 Department Requesting Grant: SheriffsOffice

Grant Description: GOHS- East Central Traffic Enforcement Network

Grant Amount; $ 20,000 Matching Funding Required Yes[] Nox
Cash /In Kind $Amount

Source of Match
Fiscal Year of Grant: 2016 EEO Required? Yes, this is listed in grant terms
EEO Dept Notified? Not by RSCO
Network Coorinator, Brandon Reeves 706-825-3098 (c) 706-821-1493 (o) /’\"V‘\ .
@ D./cLAb
Program Administrator Contact phone #
/"/7/4%" D20 7 /4
Department/Elected Official Signature Date

.—._.—--p--uno—.—-—._-q—--—.—.—.—-—.—._.—._-—-_--._.—._-—-—-—--.—-—.—-—-_.

1.) I'have reviewed the grant application and enclosed materials and:

o~ Find the grant/award to be feasible to the needs of Augusta Richmond

County
RECE.’VED
o Deny the Request: ADMINISTRATOR S
) - o OFFICE
A& cdm 2 S -
Finance Director Date FEB 0 E 2016
2.) T'haveggeviewed the grant application and enclosed materials and:
Approve, the Department/Agency to move forward with the application
WeysTaGh
o Deny the Reguest: ‘ ‘
o (D A — 205 (e
Administratdr Date '
This foym will also be used to provide the external auditors with information on all
grants-for compliance and certification requirements as required by the State and
Federal Government. ltem # 2
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Public Safety Committee M eeting
2/23/2016 1:10 PM
Animal Advisory Board

Department: Clerk of Commission
Presenter:
Caption: An update to the Commission on the Animal Advisory Board; its

functions, future plans and membership status. (Requested by
Commissioner Sias)

Background:
Analysis:
Financial | mpact:
Alternatives:
Recommendation:

Funds are Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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Egncy Morawski

e e

From: Commissioner Sammie Sias

Sent: Tuesday, February 16, 2016 11:33 AM
To: Lena Bonner

Cc: Nancy Morawski; Sharon Broady
Subject: Animal Adivisory Board

Ms. Bonner,

Please add this item to the Public Safety Committee Agenda for 23 Feb 16.
“An update to the Commission on the Animal Advisory Board; its functions, future plans, and membership status".

Commissioner Sias

Please consider the environment before printing this email.

This e-mail contains confidential information and is intended only for the individual named. If you are not the named
addressee, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if
you have received this e-mail by mistake and delete this e-mail from your system. The City of Augusta accepts no liability
for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided,
unless that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely
those of the author and do not necessarily represent those of the City of Augusta. E-mail transmissions cannot be
guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or
incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content
of this message which arise as a result of the e-mail transmission. If verification is required, please request a hard copy
version.

AED:104.1
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Public Safety Committee M eeting
2/23/2016 1:10 PM

Minutes
Department: Clerk of Commission
Presenter:
Caption: Motion to approve the minutes of the Public Safety Committee
held on February 9, 2016.
Background:
Analysis:

Financial | mpact:

Alternatives:

Recommendation:

Funds are Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 4



Attachment number 1 \nPage 1

Public Safety Committee Meeting Commission Chamber - 2/9/2016

ATTENDANCE:

Present: Hons. Lockett, Chairman; Frantom, Vice Chairman; Sias and

Smith, members,

Absent: Hon. Hardie Davis, Jr., Mayor.

PUBLIC SAFETY

1. Motion to approve the minutes of the Public Safety Committee held on January Item
26, 2016. Action:
Approved
Motions
Motion . Motion
Type MotionText MadeBy Seconded By Result
Motion to
approve. Commissioner Commissioner =
Approve Motion Passes Sammie Sias Grady Smith
4-0.
2 Motion to approve One-Y ear Extension of private probation services agreement Item
with Sentinel Offender Services, LLC. Action:
Approved
Motions
Motion - Motion
Type Motion Text Made By Seconded By Result
Motion to approve.
Mr. Frantomvotes  Commissioner  Commissioner
Approve \ SanmieSias  Grady Smith 2SS

Motion Passes 3-1.

www.augustaga.gov
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Public Safety Committee M eeting
2/23/2016 1:10 PM
New World 2016 Annual M aintenance

Department: Information Technology
Presenter: Michael Blanchard
Caption: Approve payment to New World Systems, Inc. for the Standard

Software Subscription Agreement for the period covering January
1, 2016 - December 31, 2016.

Background: Thisisthe annua payment to secure ongoing maintenance of New
World' s AEGIS Public Safety-related software and related
modules and products. The Augusta Commission approved a
Standard Software Subscription Agreement (SSSA) in conjunction
with an upgrade from our former AS400-based software to the
New World MSP (Microsoft Product) on February 21, 2012.

Analysis: This software subscription/maintenance agreement with New
World will allow Augusta to continue to receive maintenance and
support for the New World Systems applications used by various
Public Safety Departments to include the Sheriff's Office, E911,
and the Fire Department. Augusta uses this software to take
emergency calls, dispatch emergency responders, store incident
reports, track offender records, record information related criminal
investigations, analyze crime patterns, and generate system
reports. This agreement also includes software licensing, planning,
and implementation services related to the implementation of the
Microsoft version of New World's Public Safety software.

Financial | mpact: The overall cost of this annual maintenance is $399,510. This
expense is paid through I T’ s Operating Budget as well as from the
Augusta Fire Department and E911.

Alternatives: N/A

Recommendation: Approve payment to New World Systems, Inc. for the Standard
Software Subscription Agreement for the period covering January
1, 2016 - December 31, 2016. Cover Memo

ltem#5



Fundsare Available 415410 5023110 $324,510 (IT) 274034110.5213119 $15,000

in the Following )
Accounts: (Augusta Fire Dept.) 216037110.5223110 $60,000 (E911)

REVIEWED AND APPROVED BY:

Procurement.
Information Technology.
Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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° Inveice Number 046012
‘ New World Systems rronice Date  Noveabsr G1, 2018
The Public Seclor Software Company PO N & P124895
888 W. Big Beaver #600 Contract 3/1/2012
Troy, MI 43084 Project AUG0400-C-12-01-U-01
(248) 269-1000
Page 1 o0f 1
Mr. Mike Blanchard
Augusta, GA PD
530 Greene Street, Annex A-101
Augusta, GA 30901
United States
Subscription billing per the contract executed 3/1/2012
Current
Amount
Year 5: 1/1/16 - 12/31/16 399,510.00
Invoice Total 399,510.00

We’re moving!!

Effective November 7" our new address will be:

840 West Long Lake Road
Troy, MI 48098

Please update your records to reflect our new addressitem # 5

BI010.rpt
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